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In an uncertain time when Pakistan’s economy missed almost all macro-economic targets set for the fiscal 
year ending June 2009, the tractor industry displayed robust growth. GDP growth fell to as low as only 2.0 
percent. According to Federal Bureau of Statistics, Large Scale Manufacturing continues to show decline 
with a negative 8.24 percent; automobile sector having taken the worst hit – down by almost 50% as 
compared to last year. 
 
The tractor industry has also taken the brunt of acute energy shortages, law and order situation, rising costs 
of utilities, high cost of raw materials, surge in inflation, depreciation of the rupee, etc. However the large 
order bank of the previous year that was beefed up by the Green Tractor Scheme of the Government of 
Punjab (which provided subsidy to distribute 10,000 tractors) has helped to keep tractor manufacturing at full 
scale during the fiscal year. Local tractor manufacturers delivered 61,046 tractors during the fiscal year 
ending June 30, 2009. It is noteworthy that bookings during the fiscal year reduced to 40,836 compared with 
61,046 deliveries. This has resulted in exhaustion of the order bank which is a concern.  
 
15,633 tractors were produced by the Company during the first half of the year 2009 compared with 13,003 
during the same period last year. During the past six months, the Company delivered 18,231 tractors 
compared with 13,023 tractors in the same period last year. 
 
On deliveries of 18,231 tractors the Company has earned a record pre-tax profit of Rs. 1.337 billion 
compared with Rs. 934.6 million earned during the same period last year. 
 
The Board of Directors is pleased to announce an interim cash dividend of 100% that is a payout of Rs. 
214.682 million. 
 
For the fiscal year 2009 – 2010, the Government of Pakistan has put Agriculture as a new priority. The “main 
pillars of the policy” include “self reliance in commodities, food security through improved 
productivity of crops”, with increased allocation of credit to the agricultural sector.  
 
Allocations have been made by the Federal Government to launch the much awaited Benazir Tractor 
Scheme with a subsidy for supply of 10,000 tractors in the fiscal year 2009-2010. The scheme has been 
launched and ballots will be held on August 14, 2009. The Federal Government has put high focus on 
“development of new technologies” and “more productive use of water through precision land 
leveling and high efficiency irrigation systems”. These are reassuring signs and the Company is 
positioning itself to take full advantage of the new opportunities. The Company has applied for registration 
with the Ministry of Food and Agriculture for development of new technologies in the agricultural sector as 
well as in the high efficiency irrigation systems. 
 
 
 
 



 
 
 
 
 
 
Besides the announcement of the Benazir Tractor Scheme by the Federal Government, the Punjab 
Provincial Government has once again made allocations in the budget to supply 10,000 tractors with a 
subsidy. For the first time the Provincial Government of Sindh has also announced an allocation in the fiscal 
budget to supply 3,000 tractors with a subsidy. 
 
These are welcome measures since they will stimulate growth at a time when the local tractor industry has 
consumed the back log of bookings and was beginning to feel downturn. 
 
Contrary to assurances given by various ministries, the Benazir Tractor Scheme has been opened to all and 
sundry. Over a dozen suppliers who came forward to import tractors at zero tariffs have been enlisted in the 
scheme. Tractor models and makes hitherto unknown will now be imported; some with no after-sale-support 
or spare parts and with huge price differential compared with locally manufactured tractors which are 
cheaper to own as well as operate and which guarantee a life long availability of spare parts and after-sales-
support. It would have been beneficial if the scheme was limited to locally manufactured tractors since that 
would have saved foreign exchange reserves, stimulated local supply chain and other allied indigenous 
activities; thus creating job opportunities within the country. 
 
Pakistan’s local tractor industry has delivered 61,046 tractors during the fiscal year 2008- 2009 and is 
capable of meeting the requirements. With a local content as high as 92%, it supports over 300 vendor 
associates, besides a large dealers network and thousands of workshops all over the country engaged in 
providing after-sale-support. The government should support the local effort, especially the local vending 
industry supplying 92% of the parts and which is faced with a plunge because of the 50% contraction of the 
auto industry. Vendor associates, dealers, mechanical workshops provide employment to thousands of local 
work force and keep economic wheels running. 
 
The Company is confident that the Company’s products are favourite with the farmers and will endeavor to 
keep up that momentum. The Company is the lowest cost producer of a quality product and over the years it 
has supplied 300,000+ tractors which are operating all over the country with life long guarantee of availability 
of spare parts and after-sale-support. 
 
Should the schemes announced by the Federal as well as the Provincial Governments of Punjab and Sindh 
be launched as scheduled, the Company is confident of achieving a substantial share of the market. The 
second half of the year 2009 thus looks promising. 
 
Consequently upon his retirement from M/s. Al-Futtaim Industries, Mr. Colin D.W. Leitch, also resigned as 
Chairman of the Board of Directors of the Company. 
 
The Company acknowledges the outstanding leadership of Mr. Colin D.W. Leitch who was Chairman of the 
Board since December 2005. 
 
We wish him all the best of luck. 
 
 



 
 
 
 
 
 
The company’s half yearly financial statements have been subject of a limited scope review by the statutory 
auditors. These results have been recommended for approval by the Audit Committee of the Board and will 
be placed on the company’s website at www.alghazitractors.com. 
 
 
 

           For and on behalf of the Board 
 
 
 
 
Karachi         Charles Leonard Hunt 
August 10, 2009                           Chairman 
















