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Important note:  

 

The responses and updates in this edition of our FAQ document supersede our responses to any 

similar questions asked in previous editions of our FAQ’s.  
 

Further updates to this FAQ document will be made both in response to your queries and 

further Government updates. We kindly ask that you review the online document before 

submitting a query.  

 

Please also read these FAQs in conjunction with your ‘Confirmation of Coronavirus Furlough 

Leave’ email and previous editions of the FAQ. 

 

 

RETURNING TO WORK 

1. How will I be notified now that the business has started to reopen? 

You will receive an email from HR informing you of the date you are expected to return to 
work.  This will include useful information instructions on completing online training if you 
are physically returning to a dealership site or an office.  This training is vitally important 
and you cannot start work until you have completed this.  There is a short test to make sure 
you understand the changes that have been in accordance with Government guidelines to 
protect all colleagues and our customers 

2. I want to remain furlough because the schools are still shut and I have no child care. 

The Coronavirus Job Retention Scheme (or ‘Furlough Scheme’) is designed to support 
employers pay the wages of its employees if there is no work to be done. 

If you are required to return to work, this is because there is now work for you to do and in 
this case, you will not remain furloughed.    

We will work with you to look at ways in which we can support your return to work which 
may include flexibility of starting/finish times, working days and patterns etc.  may be able 
to utilise your holiday entitlement to support time at home.  Ultimately, unpaid leave would 
need be used if there are no viable alternatives to support you returning to work. 

3. I am struggling with the idea of returning to work, I don’t feel safe so I don’t want to 
come back. 

Significant planning has taken place to ensure your place of work is safe to return.  The 
training you will complete prior to returning to work illustrates in detail our new hygiene 
measure and social distance safeguards, along with changes to policies and procedures to 
ensure both you and our customers remain safe.   

It is understandable that you may have some concerns. Talk to your Manager who will be 
able to offer some reassurance.  Also utilise BEN and AVIVA EAP services and access 
some counselling support which may also be able offer some reassurance. 

4. I have to get the bus/train into work each day, and I’m worried about the risk so I 
don’t want to work, can I remain as furlough? 

The Coronavirus Job Retention Scheme (or Furlough Scheme) is designed to support 
employers pay the wages of its employees if there is no work to be done. 



 
 

If you are required to return to work, this is because there is now work for you to do and in 
this case, you will not remain furloughed.    

We will work with you to look at ways in which we support your return to work, for example 
by avoiding peak times of travel, offering some flexibility on starting/finish times, working 
days and patterns etc where possible.  Speak to you manager about alternative travel 
arrangements. Ultimately, unpaid leave would need to be used if you refuse to return to 
work. 

SICKNESS 

5. I have returned to work (no longer furloughed) but I am experiencing symptoms 
related to COVID-19 – what should I do? 

If you have symptoms of coronavirus illness (COVID-19), however mild, stay at home for 7 
days from when your symptoms started. 

Contact NHS-111 online to confirm your illness and to obtain an Isolation Note.   

Follow the usual sickness and absence reporting process and contact your line manager to 
advise them of your absence.   

During this period, you will receive Statutory Sick Pay (SSP) from the first day of your 
absence. 

6. I have returned to work (no longer furloughed) but I don’t feel well (not COVID-19 
specific symptoms) – what should I do? 

Contact NHS-111 on-line, as they will be able to provide you with medical advice. 

Follow the usual sickness and absence reporting process and contact your line manager to 
advise them of your absence.   

During this period, you will receive Statutory Sick Pay (SSP) from the fourth day of your 
absence, as normal. 

7. I have returned to work (no longer furloughed) but a member of my household is 
unwell will COVID-19 symptoms – what should I do? 

All other household members who remain well must stay at home and not leave the house 
for 14 days. The 14-day period starts from the day when the first person in the house 
became ill.  

Contact NHS-111 online to confirm the illness and to obtain an Isolation Note.   

Follow the usual sickness and absence reporting process and contact your line manager to 
advise them of your absence.   

During this period, you will receive Statutory Sick Pay (SSP) from the first day of your 
absence. 

SHIELDING 

8. I have received a letter from the NHS advising me to ‘shield’ for 12 weeks - How will 
this affect me if the business is re-opening? 

You will remain furloughed until the end of the 12 week period or such time as the 
Government cease the furlough scheme. 

If you do not wish to remain furloughed and you are requested to return to work, please 
advise your HR-BP / Line Manager so this can be documented on our Return to Work Plan 

9. I am pregnant – How will this affect me if the business is re-opening? 



 
 

You may remain furloughed until the end of the 12 week period or such time as the 
Government cease the furlough scheme. 

If you do not wish to remain furloughed, and you are requested to return to work, please 
advise your HR-BP / Line Manager so this can be documented on our Return to Work Plan 

10. I am over 70 – How will this affect me if the business is re-opening? 

You may remain furloughed until the end of the 12 week period or such time as the 
Government cease the furlough scheme. 

If you do not wish to remain furloughed, and you are requested to return to work, please 
advise your HR-BP / Line Manager so this can be documented on our Return to Work Plan 

11. I live with someone in one of the 3 categories above (advised to shield, is pregnant 
or over 70) - How will this affect me if the business is re-opening? 

If your role is available and you are asked to return to work, there is no reason why you 
cannot. 

The government guidance is that you should support the individual who requires shielding 
by maintaining social distancing. 

HOLIDAY AND PAY 

12. I was furloughed for the two Easter Bank holidays in April, which are part of my 
working week, but I didn’t receive 100% of my pay? 

In our normal payroll processing, any holiday top up is paid in arrears. We are doing the 
same during the furlough period for the bank holidays, so you will see the 10% top up for 
the two Easter Bank holidays in your May Pay. 

*Colleagues who qualify for “Average Pay Holiday” will receive the 10% top up and the top 
up to average pay. 

For May, if the bank holiday falls on a day you would normally work and you are furloughed, 
this has already been factored in your May calculation of 85% of pay, detailed below. 

If you are not furloughed and usually receive average pay for your holiday in line with your 
contract of employment and qualifying criteria, we will pay you any top up in June, in the 
normal way. 

13. What has happened to holiday that I had booked in SelectHR whilst I was on 
furlough? 
 

14. This was explained in Frequently asked Questions – Edition 2, point 23, shown below. We 
are currently working with SelectHR to remove the holiday booked during your furlough 
leave and give you back this entitlement. 

23. What happens to annual leave already booked and authorised during furlough leave?  

Any holiday you may have booked during the furlough leave period will be cancelled out of Select 
HR. In order to manage holiday accrued during this period of furlough leave, it is our intention that 
you will be required to take a proportion of your holiday after the end of your period of furlough 
leave before you return to work. This is because we will need to manage a large amount of 
accrued holiday in the period after we re-open the business until the end of the holiday year. 

15. I was informed in the FAQ’s above and in Daksh’s video that I will be using some of 
my holiday as part of my furlough leave, what does this mean? 

The Company has required furloughed colleagues to take 5 days holiday (pro rata for part 
time colleagues) in May, where colleagues have been furloughed for all of April and May. 
This means that we will deduct 5 days annual holiday from your holiday entitlement in 
SelectHR.  



 
 

16. I haven’t been furloughed for the whole of April and May, will I still be expected to 
use 5 days of my holiday? 

No, we will pro rata the 5 days holiday for the total period you were furloughed across April 
and May 

17. How will this affect my Pay? 

Below shows what we have paid to furloughed colleagues so far and how we will pay May: 
 

• In March – we paid all furloughed colleagues 100% of basic and 100% of variable 
pay earned in February 

 

• In April – we paid all furloughed colleagues 90% basic and 100% of variable pay 
actually earned in March. Where this was lower than the Furlough Scheme 
calculated average, it was topped up. 

 

• In May – we will pay 85% of pay to furloughed colleagues for the furloughed period. 
This equates to 80% furlough pay and 100% pay for holiday the Company has 
required you to use during the furlough period. This also includes the May Bank 
Holiday(s) if you have been furloughed for these days and they fall on your normal 
working day. 

18. How will this be shown on my payslip? 

Your basic salary will be shown on your payslip. If you have are defined in accordance with 
the Furlough Scheme rules as a Variable Pay colleague, you will also see an amount under 
“Variable Pay Top Up”.  This, added to your basic pay, will be your Variable Pay amount, 
under the JRS. 

We will then apply a deduction under “Furlough Adjustment”, this will reduce your pay to 
the amount due to you under the Furlough Scheme, either 80% of pay or to the £2,500 cap. 
 
We will then apply a payment under “MMG Furlough Adj” which will bring you to 85% of 
your basic/variable pay amount. 
 
Marshall have also agreed not to apply the £2,500 cap in May.  Any amount above the cap 
and up to 85% of salary will also be included in the MMG Furlough Adj. This is funded by 
Marshall and not claimed through the Furlough Scheme. 

 
Example 1: Colleague A: salary below £2,500 (CJRS Cap) 
Salary      1,500  
Minus ‘Furlough Adjustment’ (20%)   -300.00 
Plus ‘MMG Furlough Adj’ (5%)    75.00 
Total 85% of Salary: 1,500 – 300 + 75 =   1,275.00 
 
Example 2: Colleague B: salary above £2500 (JRS Cap) 
Salary      4,000  
Minus ‘Furlough Adjustment’ (4,000 – 2,500)  -1,500 
Plus ‘MMG Furlough Adj’    900 
Total 85% of Salary: 4,000 – 1,500 + 900 =  3,400.00 

19. I have been working throughout the closures of our businesses, are my holidays 
affected? 

No, you still maintain your full holiday entitlement.  (For clarity, the Senior Team have 
voluntary reduced their holidays by 5 days). 

20. Has the new National Living Wage and National Minimum Wage, effective 1st April 
been applied? 

Under the Furlough Scheme, there is no requirement for employers to pay this if you are 
furloughed, as NLW and NMW applies to hours worked. For May, where your pay is under 
the rates prior to 1st April, we will uplift any hours to these previous NLW and NMW rates. 



 
 

21. Will I be paid an average of my bonus?  

All bonus payments, such as MPSP, department and individual objectives are discretionary 
and do not form part of your employment contract, therefore these are not included in the 
Furlough Scheme calculation for furlough pay. 

22. I have a query on the amount I have been paid – who should I contact? 

Please email payroll@marshall.co.uk. You will receive an automated response stating that 
your query is being looked at. The payroll team will review your query and investigate where 
possible. Any adjustments that need to be made will be notified to you in the first week of 
June, and paid to you in the June payroll. Please be reminded that there is a skeleton team 
in place so your patience is appreciated.  

SALARY REVIEW 

23. What’s happening to the salary review for 2020? 

  Prior to the COVID19 lockdown we announced our intention to undertake an annual pay 

review in April 2020. Given the current crisis, we have suspended this in order to prolong 

our ability to protect jobs of our valued 4300 colleagues and the business.  We will advise 

at a later date when this review will take place but is likely to not go ahead for the 

foreseeable future. 

 

FURTHER SUPPORT 

24. Colleague Assistance Programme 

We appreciate that this is a very unsettling time for you and that you, and your family, may 
want some further support during this time.  The Employee Assistance Programme, 
operated by our industry charity, BEN, is available for you and is there to provide 
confidential, professional support whenever it is needed.   

Please use this benefit and contact the Employee Assistance Programme helpline on 
01344 876770 or alternatively visit their website BEN help at www.benhelp.org. 

25. Other Financial Support 

Please make sure you investigate other financial support that may be available during this 
period.  These include mortgage payment holidays being offered by a number of banks and 
building societies.  

The Government’s Money Advice Service (www.moneyadviceservice.org.uk 0800 138 
7777) has further details of mortgage payment holidays and other guidance and advice on 
your rights if you have concerns.   

mailto:payroll@marshall.co.uk
http://www.benhelp.org/
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